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Paperless Examination & Digital Evaluation System: A Sustainable & Transparent Assessment Model

C"First University in Telangana & Andhra Pradesh to implement End-to-End Paperless Examinations."j

/

OBJECTIVES

» To implement a fully digital, paperless
examination system

» To promote environmental
sustainability through reduced paper
usage

» To ensure transparent, unbiased &
efficient evaluation

» To optimize time, manpower &
Institutional resources

Transition to Digital Exams: A Sustainable Future

Paperless exams implemented

2024

z After Digital Exams

Before Digital Exams

® 0 answer scripts used
annually

21,000 answer scripts
used annually

170 trees saved yearly

A fully paperless

2,600 reams of paper
ecosystem

consumed annually

Net-Zero Printing
Emissions

Digital Examination
Governance

4-Year Projection (2029)

Digital Adoption Al Integration

Fully digital continuation Fully Al-enabled governance

Cost Savings Carbon Neutrality

~680 trees saved _ - Carbon-neutral exams

Al Governance Data Security

Fully Al-enabled governance Fully digital continuation

IMPLEMENTATION
PROCESS

Biometric Student Authentication
(Iris/Fingerprint)

Digital Pad—Based Examinations
Digital Answer Writing & Submission

End-to-End Digital Evaluation (No
Scanning)

Secure Online Evaluation

Encrypted Digital Storage

Revolutionizing Exam Processes with Digital Transformation

Before Digital Exams After Digital Exams

5 Days Real-Time (0 Days)

Question Paper Question Paper
Distribution Distribution

Physical
Movement

Answer Script
Handling

Native Digital

Answer Script
Handling

Direct Digital
Evaluation
Evaluation

Mode Evaluation
Mode

Manual + Scanning

Biometric

(Iris/Fingerprint)
Student

S.Tud?ﬂt 7 Authentication
Authentication :

Al + CCTV
Surveillance

Proctoring

Manual

Proctoring

4-Year Projection(2029)

Al-Assisted Evaluation Multi-factor Al Biometrics

Intelligent Grading. Advanced Identity Verification

N Predictive Al
End-to-End Digital B b : Proctoring
100% Digital Flow e —

: Blockchain-Secured
Fully Automated 5 Storage

Seamless Automation Tamper-Proof Records

OUTCOMES &
IMPACT

Environmental Sustainability

Time & Process Efficiency
Manpower Optimization

Quality & Accuracy Enhancement
Transparency & Academic Integrity
Cost & Space Optimization

Digital Governance

Digital Exams: Outcomes and Impact
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Malpractice Examiner Bias Re-evaluation Exam-Related Result Data Retrieval
Cases Complaints Requests Grievances Declaration Time
Reduction Elimination Reduction Reduction Time Faster Improvement

12 complaints 180 requests i 22-30 days reduced 2-4 days reduced to

eliminated. reduced to 35. reduced to 10. to 10 days. instant.

4-Year Projection (2029)

A bl Real-time Analytics
ceeasali; Ity Data-driven decision

Inclusive exam environment making

Cost Efficiency _
B . Paper Reduction
educed operational

expenses - : Sustainable exam practices

Policy Support ' ' Data Security

Government digital Compliance with
initiatives regulations

OVERALL EFFICIENCY

Overall Efficiency - Improvement Percentage

Total Manpower

Total Exam Cycle Time
Involved Reduction

Physical Storage Area

Examiner Satisfaction Digital Maturity Score Payment Processing
(Out of 5) Time

Transforming Exam Processes with Digitalization

(v, 65 Days

Total Exam Cycle Time (Manual

22 Days System)

Total Exam Cycle Time (Digital
System) 740

Total Manpower Involved
50 (Manual System)

Total Manpower Involved (Digital

System) 4,500 Sq. Ft.

Physical Storage Area (Manual
0 System)

Physical Storage Area (Digital
System) 30-45 Days

Payment Processing Time
33— Days = (Manual System)

Payment Processing Time
(Digital System)

Examiner Satisfaction (Manual
System)

Examiner Satisfaction (Digital
System)
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