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Recognized under section 3 of The UGC Act, 1956, vide Notification N0.9-4/2024-U.3 (A) by
Department of Higher Education, Ministry of Education, Government of India.

Ref. No: MRV/IQAC/2025-26/01

Date: 23-07-2025

CIRCULAR

The first meeting of the Internal Quality Assurance Cell (IQAC) -MRY for the Academic Year

2025-26 is scheduled as per the details below. All members are requested to attend the meeting in

person and contribute their valuable inputs to plan quality initiatives for the forthcoming academic

year.

Venue: CRDS/IQAC Office, 1st Floor
Date: 25" July 2025 (Friday)
Time: 11:00 AM onwards

Copy to:

O NS LA W=

—_—
o= O

The Vice-Chairman, MRV

The Hon’ble Chancellor, MRV

The Hon’ble Vice-Chancellor, MRV

The Registrar, MRV

The Controller of Examinations - MRV

The Director — Research & International Affairs

The Dean — Academics, MRV

All Constituent Colleges and School of Eminence IQAC Coordinators
Alumni Member

. Local Society Member

. Student - MRMCW-MRV
. Employer Member

. Industrialist Member

. Parent Member

IQAC Coordinator

L

IQAC Coordinator
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Meeting Agenda

S.No Agenda Item Responsibility Time
1. | Welcome Address and Preamble of the Meeting QAL (;oorc_lmator 5 min
(University)
; ; Hon’ble Vice .
2. | Opening Remarks and Introduction Cliarrcallon 5 min
T o Ny IQAC Coordinator .
3. | Roles and Responsibilities of University IQAC (University) 10 min
Introduction & Oral Presentation by each IQAC Coordinator ; 5 min
4. of Constituent Colleges and Schools IQAC Coordinators each
5. | Review of Previous Academic Year’s 2024-25 Outcomes AL (‘Zoorc.lmatm‘ 10 min
(University)
6 Plan of Action for AY 2025-26 — Implementation of EC/AC | IQAC Coordinators {6'min
" | approved Policies, Guidelines and SOPs in timely manner (All Units)
Presentation: Implementation Strategy for First 3 Months :
7. | (Aug—Oct 2025) as per NAAC 7 Criteria + Health Sciences e Qoordnnator 15 min
I (University)
Criterion
: inators & .
8. | Monitoring of Timely Statutory & Non-Statutory Meetings Al COE{S;;: e 5 min
9. | Any other point with the permission of the Chair Chairperson 5 min
; IQAC Chairperson / ;
10. | Closing Remarks Registrar 5 min
. 120
Total Time: Minutes
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IQAC Coordinator

IQAC Coordinator
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IQAC Oral Presentation Points (Duration: 5 minutes)

Point

Description

Brief Overview of IQAC
Composition

Number of meetings conducted, representation from departments,
external members (if any), formation of functional sub-committees.

Academic Initiatives &
Innovations

- Number of FDPs/Workshops/Guest Lectures organized.

- Integration of ICT in Teaching—Learning.

- Innovative teaching practices introduced (case-based learning,
flipped classroom, etc.).

Outcome of Feedback
Mechanisms

Summary of feedback collected (students/faculty/alumni), key actions
taken based on analysis.

Curriculum Development

- Curriculum revisions (if any), new value-added/certificate courses
introduced.

Research, Publications &
Outreach

- Number of faculty/student publications.
- Research proposals submitted/approved.
- Community outreach programs or extension activities conducted.

Quality Documentation &
Internal Audits

- Status of departmental data submission.
- Academic and administrative audits conducted.
- Maintenance of proper documentation as per NAAC format.

AQAR 2024-25 Status

- Preparedness or Submission Status of previous year’s AQAR.
- Gaps identified and improvements planned.

Best Practices
Implemented

Highlight 1-2 best practices adopted in AY 202425 with measurable
impact.

Institutional Participation

Involvement in NIRF and other ranking frameworks or
MoUs/Collaborations.

Challenges & Support
Needed

Mention any constraints faced and suggestions for support from the
University IQAC or administration.

Suggested Time Split for S Minutes

0:00 — 0:30: Introduction to IQAC structure & role

0:30 — 2:00: Key initiatives in Academics, Research, and NEP alignment
2:00 — 3:00: Outcomes — Feedback, Publications, Audits, and Outreach
3:00 — 4:00: Best Practices + Participation in Rankings or Accreditation
4:00 — 5:00: Challenges & Wa

T T R .
IQACEorgnator thz‘
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MINUTES OF THE MEETING

Venue: CRDS/IQAC Office, 1st Floor
Date: 25™ July 2025 (Friday)
Time: 11:00 AM onwards

Attendance Sheet:

Sr. No. Name of the IQAC Member Designation | Signature
1 Dr. K.N. Sudha Ramana, Chancellor, MRV special }- Al f"‘2=.--'
Invitee a5k 1|“
2 Dr. P. Balakrishna Shetty, Vice Chancellor, MRV Chairman -
- b
3 Dr. P.V.Yudhistar, Registrar, MRV Member T’\;\{/J ‘;jqzwbg
4 Dr.Vidya Singaravelu, Professor, Pediatrics, Malla T @%
Reddy Institute of Medical Sciences (MRIMS), MRV " 9%
5 Dr. Nimeshika Ramachandruni, MDS. Reader Malla Sl “w
Reddy Dental College for Women (MRDCW), MRV 25\ -
6 Dr. Venkatesan, Professor, School of Dental Science Sfenibior W%
and Technology, (SDST), MRV n}
Dr M Sangameshwar, Professor, Oral Pathology &
7 Micro Biology, Malla Reddy Institute of Dental Member @/4)4,
Sciences, (MRIDS), MRV »
Dr. B. Rachana Reddy, Associate Professor, ENT,
8 Malla Reddy Medical College for Women (MRMCW), |~ Member | b fa0wet-
MRV 1_5\*]\'1_,3
Dr. Mallikarjun, Associate Professor, Malla Reddy
9 | College of Nursing (MRCN), MRV Member | AbSe vt
10 Dr M. Ajay Kumar, Associate Professor, Department of Memitior W \ b
ECE, Malla Reddy Technical Campus (MRTC), MRV 2074 =1
Dr. Sechana, Assistant Professor, Pharmacy Practice, ok
11 Malla Reddy Institute of Pharmaceutical Sciences Member W”
(MRIPS), MRV
Dr. Noorunnisa Begum, Assistant Professor, School of
12 Allied and Public Health Sciences and Technology, | Member )\/ | b ‘_R:E
(SAPHST), MRV. L\ Ty
Ms. Nikita Jana, Assistant Professor, School of Digital
k Health Sciences and Technology, (SDHST), MRV Iifember *‘/2—‘5”125
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14 Dr. Ch. Preeti Reddy, Vice-Chairman, MRV Member
15 Dr. E. Kranti Kiran Reddy, Director R&D, MRV Member w'
Dr. Karthikeyan Ramalingam, Controller of ‘ ,k\f’
19 Examinations, MRV Merbat \lA
17 Dr.Zaved Ahmed Khan, Dean Academics, MRV Member M
18 Dr. K_. Mani Rath-nam, Managing Director, Karunya i q
Hospitals, Alumni -
Mr. Vara Prasad, State Vice-President, Janvignana Local
19 Vedika, Telangana Society P{b&f “{7
20 | Dr. Chanchal Dhiraj Ahuja, MRMCW, MRV Student C(/-f/’
2 Dr. Neelagiri Uday Kumar, Dean, Arundathi Medical Binployer Ab&t% -
College
Dr. Vishwanadham. D, Vice President, IKP, _— :
22 Hydershad Industrialist | s e ot
Sri Pavan Kumar Gandra, F/o. Sri Nidhi Gandra —
2312023 Batch | Parent | (e ad-
Er. B. Vamsi Krishna (Ph.D), Associate Professor, IQAC " ﬂ
24 Chief Accreditation Officer, MRV Coordinator IS
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IQAC Coordinator 25

IQAC Coordinator
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Minutes of the IQAC Meeting

Date: 25-07-2025

Venue: CRDS/IQAC Conference Hall, 1st Floor

Time: 11:00 AM onwards

Agenda Item

Discussion Summary

Welcome Address and
Preamble of the Meeting

The University IQAC Coordinator welcomed all the members and
highlighted the significance of quality assurance in the context of

NAAC and other regulatory bodies.

Opening Remarks and

Introduction

The Hon’ble Vice-Chancellor addressed the gathering and
emphasized quality culture, the importance of structured

documentation, and inter-departmental collaboration.

The Hon’ble VC congratulated the University on receiving ISO
Certification under:

e ISO9001:2015 (Quality Management System)
e ISO 14001:2015 (Environmental Management System)
e [SO 50001:2018 (Energy Management System)

Roles and Responsibilities of

University IQAC

The IQAC Coordinator elaborated on the responsibilities of
University IQAC in aligning all constituent colleges and schools

towards academic excellence and quality enhancement initiatives.

Introduction & Oral
Presentation by IQAC
Coordinators of Constituent

Colleges and Schools

IQAC Coordinators from MRIMS, MRMCW, MRDCW, MRIDS,
and the Schools of Eminence gave a 5-minute presentation each,
AQAR  2024-25 ‘academic

summarizing achievements,

innovations, and quality benchmarks implemented.

Review of AY 2024-25

Outcomes

The University IQAC reviewed the consolidated outcomes and key
metrics achieved during the academic year 202425, with a focus
on measurable progress in curricular, research, and student support

areas.
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e NAAC A Grade for MRIMS, MRIDS, MRDCW

e DIGII LMS/ERP — 70% utilization

e NIRF Participation - MRIDS, MRDCW

e IIRF National Ranking — Rank 55 across disciplines

e Alumni Engagement — 763 Registered (VAAVE)

e Marrow Utilization — 30%

e Madhan Mohan Malaviya Certification — 78% completed
e NPTEL Involvement — Across 6 colleges

e Website updated as per UGC norms

MRYV- Registrations & UGC Compliance

« UTSAH

+ AISHE

* Academic Bank of Credits: APAR ID
» National Credit Framework

* R&D Cell

+ Placement Cell

*  Alumni Connect

* Institution Innovation Council

. Social Economically Disadvantaged Groups
* E- Samadhaan

 University Activity Monitoring Portal
» Anti-Ragging Portal

* NEP - SAARTHI
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Plan of Action for AY 2025-26

A strategic plan was presented for timely implementation of
EC/AC-approved policies, SOPs, and academic/administrative
guidelines. Emphasis was placed on dissemination and stakeholder

awareness.

e Implementation of EC/AC approved policies, guidelines, SOPs

Department-level orientation and capacity-building sessions

Stakeholder communication and committee formations

Mid-year audits and ERP/LMS integration

Effective documentation and reporting

7. Presentation:
Implementation Strategy for
Aug-Oct 2025 (NAAC 7

Criteria + Health Sciences)

A detailed implementation calendar was shared for the first quarter
(Aug-Oct 2025), aligning activities with NAAC’s 7 criteria +

Health Science-specific 8th criterion. Key elements include:

e Criteria 1: Curriculum delivery, Value-Added Courses

e Criteria 2: Teaching—Learning strategies, Bridge Courses

o Criteria 3: Research & IPR Cell activities

o Criteria 4: Infrastructure readiness

o Criteria 5: Mentoring, Anti-Ragging Programs (Aug/Sept)
e Criteria 6 & 7: Governance and Sustainability Initiatives

o Criteria 8: Health Sciences — Clinical audit, logbooks,

simulation-based learning

8. Monitoring of Timely
Statutory & Non-Statutory
Meetings

All constituent colleges and schools were instructed to strictly
follow the schedule for BoS, Academic Council, EC, and IQAC
meetings. University IQAC will periodically review the minutes for

compliance.

e Academic Council
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¢ Board of Studies

e Department Meetings

e IQAC Reviews

e« HOD-level feedback sessions

9. Any Other Point with

Permission of Chair

Several critical academic enhancements were proposed and
discussed:
e Internal Assessment (IA) Marks and Student Performance
must be presented monthly by each college.
e Library Utilization to be increased by conducting at least one
lecture per day in the library.
e Lesson Planning and Assessment must be comprehensive and
systematically documented.
e Interactive Teaching practices should be emphasized in all
classrooms.
e Online Modular Hands-on Training should be incorporated in
the academic calendar.
e IQAC Coordinators must attend HOD meetings and ensure
timely dissemination of updates to all stakeholders.
e Dean—Academics will oversee Criteria 1, 2, and 5 monitoring
and documentation.
e Implementation of Crash Syllabus Plans and quick syllabus
coverage is mandated to facilitate outcome-based assessments.
‘e Classroom Lecture Recording to be initiated for academic

record and student support.

10. Closing Remarks

The Registrar and Vice Chancellor congratulated all IQAC
Coordinators for their active participation and encouraged
consistent documentation. communication, and data validation

efforts.
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Action Items & Responsibilities:

[tem Responsibility Deadline
Update Internal Assessment data of all All Constituent Colleges & 15-08-2025
Years SAPHST
Conduct daily Library Lecture sessions All Departments Froglogls-(]s-
Submit Revised Lesson Plans All Faculty via IQAC 10-08-2025
Submit Month-wise Syllabus Completion Bt HoDe Mianihiy
Status
[nstall System for Classroom Lecture IT & Admin + Respective 20-08-2025
Recording Colleges
Monitor Criteria 1, 2, 5 Documentation Dean—Academics Continuous
Submit Plan of Action & Best Practices College IQAC Coordinators 05-08-2025

Format

IQA(i Coordinator
e (A }2,
1QAC Coordinator > |7 [29
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